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Voluntary Mentoring Projects




GOOD PRACTICE

IDENTIFICATION OF THE ORGANIZATION
	Name
	Reading-Tutor-Project at Elementary School (RTP)

	Location
	Eggenfelden, Germany

	Type of organization 
	freelance

	Contact person
	Mrs Inga Ruedel
Gottesackergasse 11

D-84307 Eggenfelden

Germany

	Contact and organisation details
	Contact data:
phone: 0049-8721-126375
mail: ciruedel@t-online.de 

Organisation:
The Reading-Tutor-Project (RTP) is strictly privately organized with no financial or professional support from outside sources at all


	Year of establishment
	2009

	Scale (local, regional, national, international)
	local


IDENTIFICATION OF THE MENTORING PROGRAM
	Title 
	“Lesepaten” – Reading Mentors

	Mentees
	pupils of  first and second classes, Elementary School

	Mentors
	Volunteers, mostly retired men and women

	Objectives
	Improving the reading skill of young pupils

	Mobilized resources (human, logistical, financial, etc.)
	human

	Year of establishment

	2009

	Scale (local, regional, national, international)
	local


CONTEXT
What kind of needs does the mentoring program respond to? (for ex. lack of language skills of immigrant children in schools, lack of emotional support in families etc.)?
This programme wants to help all pupils – regardless of good or weak reading skills, from native and from immigrant families – to improve their reading skills as good reading is the necessary and real basis for all different lessons at school.
DESCRIPTION
Describe how does the mentoring program work? (Length, frequency, place, content of mentoring)
Three to four mentors usually work with two mentees (for each mentor) during the normal German language lesson. They use working papers which are prepared and also used by the responsible teacher for that lesson.
PARTICIPATION

Where and how are the mentees and mentors recruited? (for ex. through websites, by media campaign, leaflets etc.)
Mentors: word of mouth communication, personal recommendation and individual address – supported by releases in the local newspaper
Mentees: are chosen by the responsible teacher before the actual lesson
How does the process of recruitment look like? (for ex. interview with applicant, psychological assessment, training etc.) Which criterions are crucial for you in process of choosing of future mentors?
Process of recruitment:

· Personal interview

· Information folder
· Information and training lesson

Criteria
· empathy
· suitable for teamworking

How are the mentors supported? (for ex. supervision, rewards and other activities)
There are two to three meetings during the year for special presentations and lessons by experts and to discuss recent problems 
How many mentees and mentors are participating? How many mentees and mentors did participate since the establishment of the mentoring program?

2014: 25 mentors and up to 12 classes of the elementary school
EFFECTS OF THE MENTORING PROGRAM
Describe the effects of the mentoring program. (e. g. change of social situation of mentees, improvement of school results etc.)
Fewer pupils during normal lessons for the teacher and more intensive reading training for the mentees
How are they measured? Personal conversations with mentors and teacher, an annual evaluation by distributed questionnaires etc.
Informal and personal talks with project manager, rather subtle by acknowledgement and acceptance for the mentors by teachers, parents and mentees
ADDITIONAL COMMENTS AND INFORMATION

Key points of the programme:
· Special reading training for all pupils – regardless of good or weak reading skills
· Flexibility regarding time for the mentors, i.e. no stringent schedule for the mentor: if a mentor cannot come on a specific day, the mentor has to inform the organisers, who will find a solution/replacement.  

· No financial support at all since 2009

· Problem: great amount of coordination work between 25 mentors and 12 teachers is needed to set up a weekly changing schedule with time tables
