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GOOD PRACTICE

IDENTIFICATION OF THE ORGANIZATION
	Name
	Community Service Volunteers (CSV)

	Location
	Nationwide (head office in London)

	Type of organization 
	Social Action Volunteering

	Contact person
	Anna Brewster

Regional Volunteer Manager for the South East Region

	Contact details
	abrewster@csv.org.uk
+44 207 643 1404

+44 7943 448830

	Year of establishment
	1962

	Scale (local, regional, national, international)
	National


IDENTIFICATION OF THE MENTORING PROGRAM
	Title 
	CSV Full Time Volunteering (FTVD)

	Mentees
	Service Users

	Mentors
	Volunteers

	Objectives
	To enable persons facing social issues such as physical disabilities, learning difficulties, homelessness etc to live independent lives and play an active part in their community

	Mobilized resources (human, logistical, financial, etc.)
	Human (volunteers)

In-kind (community participation)

	Year of establishment


	1982

	Scale (local, regional, national, international)
	National


CONTEXT 
What kind of needs does the mentoring program respond to?

The programme has two formats:

CSV Choices: to enable individuals or families to live independent lives with the support of full-time volunteers.  Volunteers live in with the individual or family in order to provide consistent support for 35 hours per week spread over 5 days. Volunteers support Service Users in all aspects of their daily life such as personal care, domiciliary tasks and enabling them to access events in their local community. Essentially volunteers support Service Users to make their own choices whilst providing safeguarding and support with their daily routine. 

CSV Organisations: to supply full time volunteers for small charities and NGOs. Organisations provide or arrange accommodation for the volunteers. Organisations can include schools for children with learning difficulties, homeless shelters or local authorities. Volunteers provide support which is supplemental to the responsibilities of the paid staff for 35 hours per week spread over 5 days.

DESCRIPTION
Describe how does the mentoring program work? (Length, frequency, place, content of mentoring)

The CSV full-time volunteering programme works in close collaboration with individuals and organisations throughout the UK providing them with volunteers and supporting them whenever volunteer management issues arise. Volunteers aged 18-35 commit themselves for between 6 to 12 months volunteering full-time (for up to 35 hours a week). Host projects provide accommodation, a weekly subsistence payment and travel/out of pocket expenses to the volunteer as well as any training necessary for the volunteer to carry out their role safely and appropriately. 

Full-time volunteers from our Social Action Volunteering programme help people with disabilities/additional support needs on a dedicated one-to-one basis (normally as part of a live-in role) allowing them to live independently, go away to university to study or to make the transition to independent living. Often this support will be paid for using their Direct Payment or Personal Budget.
PARTICIPATION
Where and how are the mentees and mentors recruited?

Referrals often come through Social Services but individuals or organisations can approach independently. Role is agreed between the individual and their family/the organisation’s representative and the appropriate Regional Volunteer Manager. Full Risk Assessment is conducted before the volunteer role is confirmed. 

Recruitment is on-going year round, with a recruitment team based in Birmingham conducting all interviews and recruitment processes. Volunteers come from two sources – UK volunteers are recruited directly by CSV, international volunteers are recruited through one of our international partners. International volunteers are interviewed in person by a National Volunteer Manager (NVM) who visits the country in person (or conducts a webcam interview if necessary). There is a full interview, after which a volunteer profile is drawn up. This profile is shared with the Service User in order for them to accept the volunteer before they are placed.

How does the process of recruitment look like?

Service Users identify 6 criteria (3 essential and 3 desirable) for their volunteers, and the volunteers are matched to a project by the NVM accordingly. NVM also takes into account their personality, motivations and English language skills/communication.

Volunteers have a DBS (Police) check (or its international equivalent IPC) and 2 references are required. 

Service Users receive a written personal profile of the volunteer. Once a volunteer has been accepted they will receive information on their role in order to decide whether to accept their placement or not. Once the volunteer has accepted the start date will be arranged. Once the start date is arranged, management of the volunteer is passed from the NVM to the Regional Volunteer Manager (RVM) appropriate to the region of their placement. 

The first month of all placements is a trail month, at the end of which the RVM consults with the volunteer, the Service User and the family/staff management of the organisation to assess the placement and identify any areas for improvement. This takes the form of a written document and any areas for improvement are identified with clear timescales and shared with all parties. The actions are then followed up on as appropriate. 

How are the mentors supported? (Training, supervision and other activities)

Training is arranged by the Service Users. The RVM will dictate which trainings are necessary according to the Risk Assessment and ensure that the Service Users arrange this. RVMs can assist by sourcing training from external specialist organisations or charities, local authorities, rehabilitation centres or hospitals.

CSV provides one full day’s training for all CSV volunteers to cover communication, boundaries, coping with conflict, keeping confidences, safeguarding and disability awareness.

Service Users are required by CSV to appoint a CSV Supervisor (usually a family friend or manager at the organisation). The CSV Supervisor meets with the volunteer on a monthly basis to check on their progress, address any concerns they may have and generally provide them with some dedicated time to talk about how they are doing on their placement. The CSV Supervisor is inducted by the RVM into their role. 

The RVM provides both supervisor and volunteer with consistent support as and when they might need it, and as a minimum meets with both 3 times during their placement. These three meetings are the One Month Review (see above), Mid Term Review (half way through, another written document) and the Exit Interview (written document with feedback, reflection and analysis questions).

Volunteers are constantly supported by the RVM by phone and email.

How many mentees and mentors are participating? How many mentees and mentors did participate since the establishment of the mentoring program?

In the South East Region – approximately 80 full time volunteers based over approximately 40 projects. 

EFFECTS OF THE MENTORING PROGRAM
Describe the effects of the mentoring program.

For volunteers:
· Learn new skills e.g. personal care, physiotherapy, finances, administration

· Volunteering in a structured environment, schedule

· Team building

· Independent living skills

· Travelling alone

· Meeting new people from all over the world

· Cultural exchange

· Caring for another person – putting someone else first

· Realising their own capabilities

· Improving communication

· Learning about confidentiality

· Dealing with safeguarding vulnerable persons

· Responsibility

· Relationship building

· Achieving their potential

· Conflict resolution, negotiation skills

· Problem solving

· Discovering own strengths and weaknesses

· Gaining a focus on what they want to do with their future

· Importance of setting goals and planning ahead

· Inspiration for volunteering once they return home

· Passion for international travel

For Service Users:
· Enabling independent living

· Support to make choices and decisions about their own welfare

· Confidence building

· Enabling active participation in local community

· Able to live in their own home (don’t have to move to a care home)

· Safeguarding

· Reassurance for their families

· Cultural exchange

· Learning about and supporting young people

· Learning about their own needs
· Managing their own support needs and finances

· Consistent and long-term support (6-12 months)

· Building relationships, enabling trust

· New perspectives on their own lives and the lives of others

How are they measured?

One Month Review feedback is written up, kept on file until the end of the placement. During the Exit Interview the feedback taken at One Month Review is reviewed with the volunteer to reflect on their progress from start to finish. 

Initial interview answers given by the volunteer regarding their goals are also discussed and reflected upon.

Regular meetings with CSV Supervisor to reflect on development

Regular consultations with Regional Volunteer Manager to assess progress and discuss learning points
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