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Voluntary Mentoring Projects




GOOD PRACTICE



IDENTIFICATION OF THE ORGANIZATION

	Name
	Joblinge gAG

	Location
	München, Germany

	Type of organization 
	NGO

	Contact person
	

	Contact details
	Ludwigstraße 21
80539 München 
Telefon: 089 2317 5661
E-Mail: kontakt@joblinge.de

	Year of establishment
	2008

	Scale (local, regional, national, international)
	organized mostly on local and regional level, but on European level as well


IDENTIFICATION OF THE MENTORING PROGRAM
	Title 
	Joblinge

	Mentees
	Reintegrate young people from 15-25 without a degree or a professional formation into the job market

	Mentors
	people with job experience

	Objectives
	To help young people to find a training position or job

	Mobilized resources (human, logistical, financial, etc.)
	50 staff, voluntary mentors and tutors
Currently in 13 locations

Financed through public funding and donations

	Year of establishment

	2007

	Scale (local, regional, national, international)
	national


CONTEXT 

What kind of needs does the mentoring program respond to?
Although the economic situation in Germany is quite good and there is a shortage of qualified employees many young people don't find a training position or job. There are different reasons why they become unemployed, e.g. lack of education, but also due to expectations of the employers – for example they can't join the labour market because they don't meet the criteria of the employers, like "motivation". 
DESCRIPTION
Describe how does the mentoring program work? (Length, frequency, place, content of mentoring)
The mentor and mentee meet at least 2 to 3 hours a week. The mentors are coaching their jobling (mentee) individually, let the mentee profit from their job and life experience, help them to find their strengths and to clearly define their goals. They help them to develop initiative, identify current problems that make it problematic for the mentee to find a job and support them to find a suitable professional field.

In general they support their mentee for six months.


The programme is divided into several stages:

1. Application phase (2 weeks): by volunteering for charitable organisations the 
     young persons prove that they are willing to commit to a six month training

2. Orientation phase (6-8 weeks): the young people should find out what they 
     want to do and where their strengths are; they solve different tasks in groups     

     and train their social skills 

3. Practical phase (6-8 weeks): they complete an internship at one of the 
     organisation’s partner; additionally there is a culture and sports’ programme for   

     them to grow together as a group and find new talents

4. Trial phase: they have to apply for an internship and if they succeed in proving 
     themselves, they receive a placement for professional training in this company

5. Final phase: they start their professional formation and are supported by a 
     coordinator who helps them with everything they need to prevent them from    

     stopping
PARTICIPATION

Where and how are the mentees and mentors recruited?

Mentors are recruited via different means and places:  
· the networks of the initiators of the Joblinge

· companies, businesses with which they are cooperating as part of the CSR of the business
· The city, chamber of industry and commerce (IHK), chamber of trade (HWK), Kuenheim Stiftung etc.
· Networks of voluntary and mentoring projects (e. g. volunteer associations, like Freiwilligenagenturen, MentoRing Köln, MentoRing Hamburg, Kausa Service places)

· Training mentoring projects

· Via Mentors 

· Via Publications and articles in the newspaper
· Participation at annual volunteer day
· Public presentations

· Network meeting

· Mailings

· Newsletter

· Personal address of CSR and educational mentoring programs

· Etc.
How does the process of recruitment look like?
The first step of the recruitment, among others, includes the acquisition, the first contact between the Joblinge gAG and the mentor as well as clarification of the conditions of participation. The second step is a personal interview. Third step is the mentor training and then they will be matched with a mentee. The matching with the mentee depends on professional and personal aspects.
How are the mentors supported? (Training, supervision and other activities)

At first the mentors receive a presentation about the initiative, the process of the programme and the roles of the mentor. This is followed by a training for the mentors, where they also receive training materials (mentor logbook “Mentorenlogbuch”) to prepare them for their work as a mentor. They can also get an application of remission for the police clearance certificate and they sign a mentor contract.
The employees of the Joblinge gAG generally work together with the mentor for the coordination of the mentees and mentors. They want to have close contact to the mentors-mentee pairs, in order to ensure the individual support.

Together with a gAG employee and the mentee there are conversations when an important milestone was reached.

There are monthly exchange meetings for the mentors to share their experiences. The mentors also receive monthly emails with information about the development of their mentee.
Furthermore the mentors receive newsletters, are invited to presentations of the projects and events.
How many mentees and mentors are participating? How many mentees and mentors did participate since the establishment of the mentoring program?

At the moment 367 mentees are participating in the programme. 281 of those currently have a mentor. For the other 86 the matching with a mentor still has to take place. 
Since the start of the programme around 1,500 mentors participated in the programme, around 560 are active (some with Joblinge and others alone, depending on the start of the group at their place and the different sites). Since the establishment of Joblinge around 2,700 mentees were accepted in the programme and 90 % of them were or are supervised by a mentor.
EFFECTS OF THE MENTORING PROGRAM
Describe the effects of the mentoring program.
Young people get the skills and competences necessary for job as well as motivation. Furthermore they get in contact with potential employers.
In Regen, where the project was started, the program was such a success, that it is not needed there anymore. Now it is offered in other locations in Germany.

.
How are they measured?

The Joblinge use several methods to measure the effects of the programme.

For one they are measured as part of the quality management by internal audits and the monitoring audit, which is part of the certification. They also check the programme quantitative, based on the quote of pairs / the number of active mentor-mentees. Qualitative the effect of the programme is measured based on the evaluation of the process of the mentoring. Furthermore Joblinge uses anonymous 
online Evaluation for the mentors after the end of the testing phase. For the Joblinge there is an anonymous online evaluation at the end of the orientation phase and at the end of the testing phase.
ADDITIONAL COMMENTS AND INFORMATION

You will find further information about the project on our website [in German]:
http://www.joblinge.de
