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GOOD PRACTICE

IDENTIFICATION OF THE ORGANIZATION

	Name
	Gemeinsam leben und lernen in Europa e.V.

	Location
	Passau, Germany

	Type of organization 
	NGO

	Contact person
	Perdita Wingerter

	Contact details
	Leopoldstr. 9

94032 Passau

Tel. +49 (0)851/2132740

wingerter@gemeinsam-in-europa.de
www.gemeinsam-in-europa.de

	Year of establishment
	2008

	Scale (local, regional, national, international)
	organized mostly on local and regional level, but on European level as well


IDENTIFICATION OF THE MENTORING PROGRAM

	Title 
	Sprachpaten (Language Mentors)

	Mentees
	Children from 6 to 15 years unable of speaking German at all or well enough

	Mentors
	Volunteers of any age and sociocultural background

	Objectives
	Voluntary Language Mentors help children to learn German as quick as possible. They try to achieve that by confronting them with the new language and motivating them to speak. [An informal atmosphere makes it easier for the mentees to go beyond themselves.]

	Mobilized resources (human, logistical, financial, etc.)
	Human: one staff member (10h/week) + 2 volunteers (per 20-30h/week), further 90 volunteers as language mentors (per 3h/week)

By March 21, 2014: total of 3750 hours of voluntary work altogether

Financial: small start-up funding by project “Xenos” of vhs Passau (adult education centre)

	Year of establishment


	first considerations in 2011

beginning of implementation in 2013

	Scale (local, regional, national, international)
	The project was installed for the city and the district of Passau, i.e. on a regional level. Nonetheless, we are used to get requests from all over Germany.


CONTEXT 

What kind of needs does the mentoring program respond to? 
- Integration

- Education

- Orientation in a new environment
- Permanent contact person
- Feeling of appreciation

- Social acceptance
DESCRIPTION
Describe how does the mentoring program work? (Length, frequency, place, content of mentoring)
After successful training for and admission to the Language Mentoring project, every mentor sees his/her mentee (one mentor is matched with one mentee) at least one time a week for minimum one lesson (45 min), more is possible.

Meeting place is a public room located in the school or day-care-centre of the mentee.

Contents are training in German language, but not in a school-like atmosphere, but by using more open and informal learning methods including games and picture books. Physical motion and leaving the class room for going outside (e.g. experiencing nature on the school playground) are also parts of the project concept.  All in all, the constant and most important goals of the Language Mentors are the following: finding reasons for talking with the children and making them speak to improve their German. The way of achieving that is up to the mentors.

PARTICIPATION

Where and how are the mentees and mentors recruited?
Most mentors get to know our project by reading articles in the local newspaper. A huge group is made aware of it by face-to-face communication, too. Others visit events where it is presented or search the internet.

The mentees are suggested to our association by cooperating schools. The local school authority has presented our project to them in before. Criteria for participation are inability of speaking German and having a migration background.

How does the process of recruitment look like?

Interested people contact our organization. We tell them about the project then and informing them about our next training courses. Everybody who has successfully participated in a course must join a personal interview with the project coordinator and hand in certain documents, including a police clearance certificate.

How are the mentors supported? (Training, supervision and other activities)
In addition to the already mentioned training course (Topics are he/she getting to know his/her role and tasks as a Language Mentor, methods and material for teaching German as a Second Language and cultural differences), our association is the constant contact person for appearing questions and problems concerning the mentorship. We support the Language Mentors by providing basic material in the participating schools as well. Finally, we organize networking meetings every month in a different place all over the Passau district. There, mentors have a lot of opportunities to both exchange their experiences and used methods and material. Moreover, we give them new practical input for improving their lessons (according to their needs).

How many mentees and mentors are participating? How many mentees and mentors did participate since the establishment of the mentoring program?

Currently, about 90 Language Mentors supervise 110 children (as some mentors see two or more children) in 25 schools. Totally, about 100 people participated in the offered trainings. 

EFFECTS OF THE MENTORING PROGRAM

Describe the effects of the mentoring program.

A huge number of pupils “forgotten” by public education programs learn German in the most effective way - with support of a personal trainer. They usually look forward to the weekly meeting with their mentors as these are often the only people having time only for them and giving them appreciation. Thus, the mentees learn quite quickly and get the chance to finally follow the ordinary school lessons (which was rather impossible before). Thereby they are for the first time enabled to obtain a High School Diploma and are admitted to job trainings – an inevitable step to have a successful future in Germany. So, our project contributes actively to a better integration and thus to a better society.

How are they measured?

Additionally to the personal reactions given to us both by schools and mentors, we are conducting an online-based survey addressed to all mentors. This will be evaluated soon.

ADDITIONAL COMMENTS AND INFORMATION

You will find further information about the project on our website [in German]:

http://www.gemeinsam-in-europa.de/ehrenamtliche-sprachpaten.html
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